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PO® (Pamka 3a AUPEKTHO
domHaHcupamwe) — Bapyc

HpxaBa: CesepHa MakegoHuja

Bpoj Ha npoekT: 52570

HenoBeH cekTop: [Npon3BoaCTBO U yCnyru

Bua Ha objaBa: NpuBaTeH cekTop

Exkonowika kateropuja: b

[MnaHnpaH gatym Ha ogobpysame: 9 HoemBpun 2021
Ctatyc: OgobpeH

O6jaBa Ha pe3nMeTo Ha NPoeKToT: 16 HoemBpu 2021

Onuc Ha npoekKkToT

EBOP o6e3benysa kpeant go EYP 2,6 munuonun 3a Bapyc JOOEJI, auctpmnbytep Ha
dapmMaLeBTCKM M  XEeMUCKM NpOu3BOAM, BO [ABe TpaHWwK, 3a noggpllika Ha
WHBECTULMCKNOT NfaH Ha KoMnaHujaTa.

Llenu Ha npoeKToT

MogoapwkaTta Ha EBOP ke ce kopucTu 3a narpagba Ha HOB NOrMCTUYKK/ MarauMHCKK
LueHTap 1 Haarpagba Ha NOCTOEYKMOT KanauuTeT 3a NpoLunpyBake Ha MPOU3BOAHUTE
kanauutetM n HoB ERP cuctem 3a nogaplika Ha pacTtoT M NpoLMpyBaweTo Ha
KOoMnaHujaTta.

BnujaHue Bp3 TpaH3uuunjaTa
ETI 60

PamkaTa 3a anpekTHo domHaHcmpawe Ha MCI1 e npBMYHO HAacoYeHa KOH KBanuTeTuTe
Ha KOHKYpPeHTHOCT, nomarajku uMm Ha MCI1 Bo pecTpyKkTyupare 1 BO 3rofieMyBare Ha
edumkacHocTa 1 npodecnoHanHocTa. lNoa-npoekTnuTe MoXxe Aa ce Haco4YeHu KoH buno
KOW o[, OCTaHaTUTE KBANUTETWN HA TPpaH3MLUKja Kako cekyHaapHu uenn. OBOj NPOEKT
nogapXxyBa LenuTe Ha pamkata co noggpwka Ha MCI1 Bo cnegHmBe obGnacTu:
KOHKYPEHTHOCT U eKosoruja.

UHdopmaumm 3a KnMeHToT
Bapyc JOOEIJ

OFFICIAL USE



OFFICIAL USE

Bapyc OOOEJ1 e ocHoBaHa Bo 1990 rogouHa, M npeTcTaByBa EKCKIy3MBEH
avctpubytep Ha dapMaueBTCKM M Xxemucku npou3sogu Ha Mepk Bo CeBepHa
MakenoHuja n Kocoso.

Pe3nme Ha chnHaHcupawse og EBOP

EYP 2.600.000,00
HonropoyeH kpeanTt Bo n3Hoc Ao EYP 2,6 mununonHn, o6e3beaeH 3a KomnaHujata Bo
ABe TpaHLWu.

BkynHa BpegHocT Ha [lpoeKkToT

EYP 2.600.000,00
BkynHa BpegHOCT Ha npoekToT e EYP 2,6 MUnnoHu.

Exonolwko n couymnjanHo pesnme

Kateropuamparo b (2019).

Husok-cpegeH pusnMk 3a UHaAHCUpawe Ha HOB MarauuMHCKM KanaumteT 3a
dhapmaueBTCKM NPOM3BOAN BO MHOYCTPUCKA 30Ha ceBepHo of Ckonje. EkonowwkuTe n
counjanHuTe BnvjaHuja, NnoBp3aHu co MNpoekToT ce cneunduyHn 3a camaTa nokaumja
N MOXe aa ce ondpataT npeky ummnnemeHTtaumja Ha EkonowkmoT u couujanHuoT
AKUNOHEH nnaH.

TexHu4Ka copaboTka

EBOP ro nma nogapxaHo Bapyc co HEKONKy COBETOAABHW MPOEKTU, BKIy4yBajKm
NnoMoLL BO MPOM3BOACTBO U AenoBeH pa3Boj. baHkaTa ke n nomara Ha KomnaHujaTa
BO HaTaMOLLHMOT pasBoj npeky nporpamata “Blue ribbon”, koja ke ondartn Hekonky
acnektm of paboteweTo Ha Bapyc, BknydyBajkm npousBogHa eqUKacHOCT U
nogobpyBawe Ha KBanuMTETOT Ha NPOU3BOAWUTE, OENIOBEH pasBOj, MapKETUHr W
OopraHvM3aumnckn paseo;.

JopapneHa BpegHOCT

MopgopwkaTta npeky EBOP uma pgopageHa BpedHOCT 3apagu MOXHOCTa da
noaoapXu KIMEHTUTE CO eKcneptv3a BO obnacta Ha edukacHO KOpUCTEHE Ha
eHeprvjaTa u pecypcute. Toa Ke U NOMOrHe Ha KoMMaHujaTa BO onpeaenyBake Ha
BUCOKN oOnepaTuBHM CTaHOapau W CTeKHyBawe CO pPeSieBaHTHU CepTUdukaTu.
HonapeHaTta BpegHocT Ha baHkaTa goara v 3apagu HejsvHata MOXHOCT ga ro
NoAOPXN 3roNeMyBak€TO Ha KanaunmTeToT Ha 3HaeH-a Ha KNMEHTUTE, MPEKY pasnnyHn
coBeToaaBHU nporpamn. Wctata ke obe3bean HamanyBakwe Ha He-(OMHAHCUCKUTE
pu3numM BO NOAApPLUKA HAa pacToT N NPOLUMPYBaH-€TO Ha KOMMNaHujaTa.
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KoHTaKT aeTanu 3a KomnaHujaTta

Mapko HoBoBuk

varus@varus.com.mk

+389(0)23115122

+389(0)23137013

www.varus.mk

Ckynu 6poj 57, 1000 Ckonje, CeBepHa MakenoHuja

Pa3bupame Ha TpaH3uumjaTa

HatamowHu nHdopmauum Bo Bpcka co npuctanot Ha EBOP koH BnujaHueTo Bp3
TpaH3uumjata, MOXe fa ce NpoBepar TyKa.

[lenoBHM MOXHOCTHU

3a BU3HUC MOXXHOCTU UM HabaBKK, KOHTaKTUPAjTe ja KoMNaHujaTa KIneHT.

3a 6usHuc moxxHocTn co EBOP (kou He ce noBp3aHu co HabaBka) KOHTaKTMpajTe He
Ha:

TenedoH: +44 20 7338 7168

EnekTpoHcka agpeca: projectenquiries@ebrd.com

3a npoekTuTe Ha baHkaTta co gpXXaBHNOT CeKkTop, noceTeTe ja Beb ctpaHaTa Habasku
Ha EBOP:

TenedoH: +44 20 7338 6794

EnekTtpoHcka agpeca: procurement@ebrd.com

OnuwTtn npawamwa

3a cute npawara OKOMy MPOEKTUTE, MOXETe Aa He KOHTaKTMpaTe MNpeky OHNnajH
ObpaseuoT 3a npawara 3a EBOP.
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Exonowku n coumjanHu nonutukm (ECI)

ECIT n peneBaHTHUTe bapaha 3a paboTtewe (BP) rm BocnoctaByBaaT NpakTUKUTE
npeky kon EBOP rm umnnemeHTnpa o6BpckuTe 3a NpOMOBMpaHE Ha ,,eKOMOLLKM
ctabuneH n ogpxnue pa3eoj”. ECIT n BP BknydyBaaTt cneundudHun ogpendbu 3a
KnueHTtute, kom Tpeba ga rm crnepat, 3aegHO CO npumeHnueBuTe Gapawa of
NOKanHUTe 3akoHW 3a jaBHO WHQOpMUpawke U KOHCynTauuute, Kako W
BOCMOCTaByBaw€ Ha MexaHu3Mu 3a xanba kou Tpeba ga rv gobujaTt n ga nsHajoat
peweHne 3a 3abenewkute M NOMNMNAKATE Ha KIMEHTUTE W 3acerHatute CTpaHu,
0CcOBEeHO 3a EKOMOLIKOTO M couunjanHoTo paboTerwe Ha KIMEHTOT U CaMMUOT MPOEKT.
[MponopunoHanHo co npupogata 1 pamkaTa Ha NPOEKTHUOT EeKOJSTOLKN U coumjaneH
pusnk n BnujaHne, EBOP pononHutenHo 6Gapa HeroBuTe KnMeHTU Aa objasar
WHOpPMaUUK, COrnacHoO pefieBaHTHUTE MpakCKU, KOM ce MOBP3aHW CO pusmuuTe U
BfiMjaHMjaTa KoM ce nojaByBaaT BO NPOEKTUTE, Aa NpeB3emMaTt pasyMHU KOHCynTauum
CO y4yecH/MUMUTEe BO MPOEKTOT, U Aa M pasrnegaat n ga OAroBopaT Ha NocTaBeHuTe
npawanara.

MoBeke nHdopmauum 3a npakcute Ha EBOP noep3aHu co oBaa npobnemaTuka Moxe
[a rnpoHajaeTe TykKa.

UHTerputeT n ycornaceHocTt

KaHuenapujata Ha [naBHuoT cnyxbeHunk 3a ycornaceHoct (KICY) Ha EBOP,
npomoBupa Aobpo Bnageewe M 06e3bedyBa ycrnoBu 3a MMMNEMEHTUPawEe Ha
HajBUCOKUTE CTaHOAPAM Ha MHTErpuTeT 3a cuTe akTUMBHOCTM Ha BaHkaTa, cormacHo
HajgobpuTte mMeryHapogHu npakcu. [NpoBepkata Ha MHTErpuMTETOT CE BPLUM Ha cuTe
knneHTM Ha baHkata, co uen pga ce obesbegat ycrnoBu MNpoekTUTE da He
npeTcTaByBaaT HenpudaTnmMe pU3NK 3a MHTErPUTETOT UK penyTaumjaTta Ha baHkaTa.
BaHkaTa BepyBa Aeka MOeHTUUKYBaHE€TO M paspellyBaweTo Ha npobnemuTte BO
(hasuTe Ha ogobpyBare Ha NPOEKTOT, ce HajednkacHu cpeacTea 3a obesbenyBane
Ha MHTErpuTeTOT Ha TpaHcakuuuTe Ha baHkaTa. KI'CY wurpa kny4yHa ynora BO oBue
3alUTUTHM Hanopu, HO NomMara M BO MOHUTOPUHI Ha PU3NLUTE MOBP3aHU CO
WHTErpUTETOT Ha NPOEKTUTE BO MNOCT-MHBECTULMCKaTa dasa.

K®CY e ogroBopHa n 3a ucnutysBawe Ha ObBMHYyBawata 3a nmamama, Kopynuuja u
1oL BnageHne BO NpoekTuTe Kom ce pmnHaHcupann og EBOP. buno koj Bo nnn BoH
baHkaTa, KOj ce cOMHeBa geka MmMa mamama unm kopynuuja, Tpeba ga gocrasmu
nnucmeHa 3abenelka Ao kaHuenapuwjata Ha naBHMOT cnyxBeHuK 3a yCcornaceHocT,
Ha enekTpoHcka agpeca Ha compliance@ebrd.com. Cute pabotn kou ke Gupat
npvjaBeHn, ke bupat obpaboteHn on crtpaHa Ha KOCY u ke cneam coopBeTHa
aktTmBHocT. Cute npwujasn, BKNydyBajkm M M aHOHUMHUTE, ke GuaaTt pasrnegaHu.
Mpurosopute Moxe aa buaat nogHeceHn Ha BUNo Koj ja3uk Koj ce kopucTu Bo baHkaTta
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unn jasuk BO 3emjute kage baHkata wuma cBoum kaHuenapuwn. [locTaBeHuTe
nHdopMauum mopa ga éuaat 3a onwTa gobpa Hamepa.

Mpuctan po Nonutuka Ha nHdopmauum (MMA)

MM nponnwyea kako EBOP rn obGjaByBa vHGoOpMaummte M cCe KOHCynTupa Cco
y4yecHUUMUTE BO NPOEKTOT, CO Luen Aa npomoBMpa nogobpo cnosHaBake 1 pasbupare
Ha cTpaTernmte, NONUTUKUTE N NPOEKTUTE, CNEeACTBEHO HUBHOTO CTanyBakwe Ha cuna
oa 1 janyapm 2020 roguHa. Be monume npoBepeTe Ha OBOj NWHK - [lpuctan ao
NONUTUKM 33 MHAOPMKpPaH-e, 3a Aa A03HaeTe Kon nHdopmMauumn ce goctanHu Ha Beb
cTpaHaTa Ha EBOP.

MocebHn Bapana 3a MHOpMauMM MOXe [a ce gocTaBaT npeky PopmynapoT 3a
npawana 3a EBEOP.

He3aBuMceH mexaHM3am Ha NPUroBopu 3a NMPOEKTOT
(HMIM)

[okonky cnpaByBakeTOo cO 3abenewkute Ha knueHTuTe unu baHkaTa, okony
€eKONoLLKUTE, counjanHuTe n jaBHUTe objaBM Ha MHMOPMaUUM He ce ycnewHu (Ha
npumMep, Npeky MexaHuamuTe Ha >xanba Ha HMBO Ha KIUEHT - NPOEKT UM npeky
ANPEeKTHa UHTepakumja co MeHalMeHTOT Ha baHkaTta), noeanHuuTe U opraHM3aummnTe
MOXe Aa GapaaT HMBHMTE 3abenewku fa ce pasrfnefaar npeky peneBaHTHUOT
He3aBMCEH MexaHu3aM Ha npuroBop 3a npoektn Ha EBOP, kpeupaHn 3a oBaa
HamMmeHa.

HMIIM HesaBucHO 1 pasrnenyBa acnektute Ha [1pOeKkToT Kou ce BepyBa Aeka
npeaussukane (MM Mma BepojaTHOCT Aeka Ke npeausBukaat) wrteTa. Llenta Ha
MexXaHM3aMoT € Ada nogapxu Aaunjanor nomery ydecHuuute BO [1pOekToT BO
paspellyBakbe Ha acnekTuTe O eKONOWKKW, couujanHM u jaBHM ob6jaBn Ha
WHpopmauun; ga onpegenu gann baHkata r ucnouyuTyBana €KOMoLWKUTE U
coumjanHuTe NONUTUKN UNK oapeadbuTe Kou ce NOBP3aHM CO NPOEKTOT, BO OAHOC Ha
[MpucTanoT A0 NONUTUKUTE Ha MHpopMmUpare, N OHaMy Kage LITO € peneBaHTHo, Aa
ce cnpaBum CcO OMNO KOM TMOCTOEYKM HEYCOrnaceHoCTM CO OBUE MNOSUTUKN,
NCTOBPEMEHO CrnpeYyBajkm ngHu HeycornacyBawa co baHkarta.

Mocetete ja Beb6 cTpaHata HesaBuceH MexaHM3aM  3a  NpoekTHaTa
otyeTHocT (HMIO) 3a ga go3HaeTe noBeke 3a akTUBHOCTUTE M MaHAATOT Ha UCTUOT.
MoxeTe aa nogHecete Gapahe 3a peBuanpare UM QUPEKTHO Aa ro KOHTakTupaTe
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HMITO Ha enekTpoHckaTa agpeca ipam@ebrd.com 3a ga gobuete ynatctBa u
noseke nHgpopmaummn 3a HMIMO 1 3a Ha4YMHOT Ha NogHecyBare bapame.

KaHuenapujata Ha [naBHmoT cnyxbeHunk 3a ycornaceHoct (KIMCY) Ha EBOP,
npomoBupa [obpo Bnageerwe n o0b6e3begyBa ycnoBM 3a MMMEMEHTUPaHwE Ha
HajBMCOKUTE CTaHOAPAM Ha MHTErpuTeT 3a cuTe akTUBHOCTU Ha baHkaTa, cornacHo
Hajgobpute meryHapogHu npakcu. [NpoBepkata Ha MHTErpuMTETOT CE BPLUM Ha cute
knneHTM Ha baHkata, co uen pga ce obesbegat ycrnoBu MpoekTUTE da He
npeTcTaByBaaT HenpudaTnme pU3NK 3a MHTErPUTETOT UK penyTauunjata Ha baHkaTa.
BaHkaTa BepyBa Aeka MOeHTUUKYBaHE€TO M paspellyBaweTo Ha npobnemuTte BO
dasuTe Ha ogobpyBare Ha NPOEKTOT, Ce HajedmkacHU cpeacTBa 3a obes3benyBare
Ha MHTErpuTeToT Ha TpaHcakuuuTe Ha baHkaTa. KI'CY wurpa krny4Ha yrnora BO oBue
3aWTUTHX Hanopw, HO nomara WU BO MOHUTOPUMHI Ha PU3NLUTE MOBP3aHU CO
WHTErpUTETOT Ha NPOEKTUTE BO MNOCT-MHBECTMLMCKATA dhasa.

K®CY e ogroBopHa u 3a ucnutyeBawe Ha ObBMHYyBawata 3a nmamama, Kopynuuja u
NoLwo BnageHue BoO NpoekTute ko ce puHaHcuparHn og EBOP. buno koj Bo nnn BoH
BaHkaTa, KOj ce comHeBa Odeka uma m3mama unu Kopynuwmja, Tpeba ga gocrtasu
nnucMeHa 3aberellka A0 KaHuernapuwjata Ha [naBHMOT CnyOeHWK 3a ycorraceHocT,
Ha enekTpoHcka agpeca Ha compliance@ebrd.com. Cute pabotn kon ke 6upat
npujaseHn, ke bupgat obpaboteHn of ctpaHa Ha KOCY un ke crneam coonBeTHa
aktTmBHocTt. Cute npwujaBn, BKNydyBajkM M M aHOHUMHUTE, Ke OuaaTt pasrnegaHu.
Mpurosopute Moxe ga buaat nogHeceHn Ha BUno Koj ja3uk Koj ce kopucTu Bo baHkaTta
unn jasuk BO 3emMjute kKage baHkata uma cBoum kaHuenapuwn. [loctaBeHuTe
nHdopMauum Mmopa ga éugat 3a onwTa gobpa Hamepa.

Mpuctan po NMonutuka Ha nHdopmauum (MMA)

MM nponnwysa kako EBOP rn o6jaByBa uHopmaumMmte U ce KOHCynTupa Cco
y4yeCHULMTE BO NPOEKTOT, CO Len Aa npomosupa nogobpo cnos3HaBawe 1 pasbupare
Ha cTpaTternmTe, NOSIMTUKUTE U NPOEKTUTE, CNEeLCTBEHO HUBHOTO CTanyBake Ha cuna
oa 1 janyapm 2020 roguHa. Be monume npoBepeTe Ha OBOj NWHK - [lpuctan go
NOSIUTUKN 33 MHADOPMUPaH-e, 3a Aa A0o3HaeTe ko MHdopMauum ce goctanHu Ha Bed
cTpaHaTta Ha EBOP.

MocebHn Bapana 3a MHOpMauMM MOXe fa ce gocTtaBaT npeky PopmynapoT 3a
npawana 3a EBOP.

He3aBuceH MexaHu3aM Ha nPUroBopu 3a MNPOEeKToT
(HMIM)
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[okonky cnpaByBakeTo cO 3abenewkute Ha knueHTuTe wunu baHkaTta, okony
€KOSOLWKNTE, couujanHnTe 1 jaBHuTe ob6jaBu Ha MHOpMaumm He ce ycnewHu (Ha
npumep, NPeky MexaHusmMmuTe Ha >kanba Ha HMBO Ha KMMEHT - NMPOEKT WNKN NPeKy
ANPEeKTHa UHTepakumja co MeHalMeHTOT Ha baHkaTta), noeanHuuTe U opraHMsaummnTe
Moxe ga Gapaat HuMBHMTE 3abenelwkn ga ce pasrnegaaTt npeky peneBaHTHUOT
He3aBUCEH MexaHu3aM Ha npuroBop 3a npoektn Ha EBOP, kpeupaHn 3a oBaa
HamMmeHa.

HMIIM HesaBucHO rn pasrnenyBa acnektute Ha [1pOeKToT Kou ce BepyBa [eka
npegussukane (UMM Mma BepojaTHOCT [eka Ke npegusBukaaT) wreta. Llenta Ha
MexaHU3MOT € [Ja nogapXu Awjanor rnomery ydecHuumte BO [1poekToT BO
paspellyBakbe Ha acrnekTuTe Of €KOmMOLWKKW, couujanHu U jaBHu ob6jaBu Ha
WHopMauuun; fa onpegenu panu baHkata M ucrnoyuTyBana €KONoWKUTE U
counjanHuTe NONUTUKN UM oapeadbuTte Kou ce NoBp3aHM CO MPOEKTOT, BO OQHOC Ha
[MpucTanoT A0 NoAUTUKUTE Ha MHopMUpaHe, 1 OHaMy Kaje LITO € pefieBaHTHo, Aa
ce cnpaBum CcO OMNO KOM TMOCTOEYKM HEYCOornaceHoCTM CO OBUE MOSUTUKN,
NCTOBPEMEHO crnpeYyBajkm naHu Heycornacysamwa co baHkarta.

Mocetete ja BeG cTpaHata HesaBuceH MexaHM3aM  3a  NpoekTHaTa
otyeTHocT (HMIO) 3a ga go3HaeTe noBeke 3a akTUBHOCTUTE M MaHAATOT Ha UCTUOT.
MoxeTe ga nogHeceTe Gapahe 3a peBuManpare Unu OUPEKTHO da ro KOHTakTupaTte
HMITO Ha enekTpoHckaTa agpeca ipam@ebrd.com 3a ga gobuete ynatcteBa u
noseke nHgpopmaummn 3a HMIMO 1 3a Ha4YMHOT Ha NogHecyBawe bapame.
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